
W H Y  T H I S  E X I S T S

So you know exactly
what you are investing in
before you decide.
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Thinking about
working
together?
If you’re reading this, you’ve probably spent some

time on my website, listened to the podcast,

followed me on LinkedIn or had my name sent to

you by somebody else.

And now you’re considering whether working

together makes sense.

If you’re going to invest with
me, I want you to know
exactly what you’re
investing in before you
make that decision.

So I’ve put everything here.

You’ll see the two ways I work with clients, what we

can get done in twelve weeks, how I work, what

previous clients have gone on to do and what the

investment looks like.

Take your time with it. By the end, you should know

whether this is the kind of work you need and

whether I’m the person you want beside you while

you do it.

E U N I CE  A D E B I Y I
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T W O  R O U T E S

Same depth. Different
starting point.

S A M E  L E N G T H

Both are twelve weeks
of 1:1 work with me.

0 1  /  W H E R E  Y O U  B E G I N

Where are you starting from?

There are two ways I work with clients. Both are twelve weeks. The difference is

what we need those twelve weeks to do.

B U I L D

You have experience you know could become consulting, advisory, speaking or a

business of your own.

You may already have ideas about what that could look like. What you haven’t done

yet is make the decisions that turn all of that experience into something real,

sellable and worth building the next chapter around.

That’s what Build is for.

R E P O S I T I O N

You already have the business. You have clients, revenue and proof that people will

pay you.

Now you want the business to give you more: better clients, stronger fees, more

interesting work and more choice over what you say yes to.

That’s what Reposition is for.

Both are twelve weeks of 1:1 work with me. We’re simply starting from different

places.
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T H E  P O I N T

Something real you can
take into the market.

0 2  /  T W E LV E  W E E K S  F R O M  N O W

What could actually be
different twelve weeks from
now?

I F  Y O U ’ R E  B U I L D I N G

By the end of our twelve weeks together, I want you to have gone from “I know I

could do something with all of this experience” to having something real you can

take into the market.

What you’ll actually have on the other side

A clear decision about what you’re building and who it’s for.

A defined consulting, advisory or expert-led offer that somebody can actually buy.

Pricing you can explain confidently and put in front of a client without immediately

wanting to discount it.

A much clearer personal brand around the expertise you want people to know you for.

A rewritten LinkedIn profile built around where you’re going next, including your

headline, About section, Featured section and the direction for your banner.

A clear point of view and the subjects you should be talking about if you want the right
people to start associating your name with this work.

A practical way of turning those ideas into LinkedIn posts, including the writing
approach I use in my own business.

Stronger proof: the results, stories and examples people need to see so they

understand why you’re worth hiring.

A clearer route from somebody discovering you on LinkedIn to actually starting a
conversation about working with you.

A practical 90-day plan so you know what deserves your attention once our twelve
weeks are over.

Your LinkedIn presence will be rebuilt around the business you’re creating. I’ll help

you decide what it needs to say, what needs to change and what the profile needs

to communicate before somebody ever sends you a message. If the visual side

needs work too, I’ll help shape the creative direction and connect you with a

graphic designer I trust for the banner and supporting assets.

I want you to leave with more than the confidence to say, “I could do this.”

“This is what I’m building. This is what people can hire me for. This is what it costs.

And this is how I’m going to get it in front of them.”
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V E R Y  P R A C T I C A L

Offer. Pricing. Personal
brand. LinkedIn. Better
clients. Better-paid

work.

0 2  /  T W E LV E  W E E K S  F R O M  N O W

If you’re repositioning

By the end of our twelve weeks together, I want the business to be much closer to

the level you already know you can operate at.

What you’ll actually have on the other side

A clear decision about what you want more of and what you’re ready to stop building
the business around.

A sharper position: what the right clients should be coming to you for.

Decisions on which offers stay, which change and which quietly go.

Pricing that reflects the level you’re actually operating at, and the reasoning you need
to hold it.

A personal brand that stops reinforcing work you’ve outgrown.

A rewritten LinkedIn profile aimed at the work you want next rather than the work
you’re known for.

The subjects, ideas and points of view that make the right people understand how you

think.

A practical way of writing about your expertise consistently, in your own voice.

Stronger proof arranged around the work you want more of.

A practical 90-day plan for what happens after we finish.

If your LinkedIn presence needs a full visual rebrand, I’ll help shape the direction

and connect you with the graphic designer I trust to bring it to life. If writing is the

sticking point, we’ll work on that too, and if longer-term writing support makes

sense for you, we can talk it through.

The aim is a business that creates more of the work you want, more of the clients

you want and more choice over what you say yes to.
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H O W  T H E  W O R K
M O V E S

Decide. Apply. Review.
Move again.

E U N I CE  A D E B I Y I

0 3  /  T H E  W O R K  I T S E L F

How we get there

We start by deciding where you’re actually going.

What do you want to build? What do you want the business to become? What kind

of work do you want more of, what do you want to earn and what do you want your

working life to look like when this is all working properly?

Then we start moving the business towards that. Over the twelve weeks, that

usually means working through five areas.

0 1  —  D E C I D E  W H AT  P E O P L E  C A N  H I R E  Y O U  F O R

We decide what people should actually be able to hire you for, how that work is

structured and what needs to disappear, change or become much clearer.

0 2  —  B U I L D  T H E  R E P U TAT I O N  Y O U  W A N T  A R O U N D  I T

We get specific about the expertise you want people connecting your name with,

so your reputation starts getting you into the right conversations.

0 3  —  P R I C E  I T  P R O P E R LY

We work on your pricing, how you explain the value and what buyers need to

understand before a higher fee makes sense to them.

0 4  —  M A K E  I T  E A S Y  F O R  T H E  R I G H T  P E O P L E  T O  U N D E R S TA N D  Y O U

This is where your personal brand, LinkedIn profile, banner, featured section,

website, proof and the way you talk about your work all start working in the same

direction.

0 5  —  S TA R T  C R E AT I N G  M O R E  O F  T H E  O P P O R T U N I T I E S  Y O U  A C T U A L LY
W A N T

I’ll teach you how I use LinkedIn to build business around expertise: finding the

ideas worth talking about, turning your experience into a point of view, writing posts

people actually want to read and creating a body of work that gives the right

people a reason to follow, remember and eventually contact you.
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B E T W E E N
S E S S I O N S

You apply it. We look at
what happens. Then we

make the next decision.

0 3  /  T H E  W O R K  I T S E L F

Then we keep putting those
decisions into the business

You’ll apply what we decide between sessions. We’ll see how people respond,

what starts moving, what needs adjusting and what the next decision needs to be.

Some weeks that might mean changing an offer. Another week might be pricing,

rewriting your LinkedIn headline, rebuilding your profile, working through a post,

reviewing a sales conversation or deciding whether an opportunity in front of you is

actually worth taking.

That’s how the twelve weeks move.

We make the decision. You put it
into the business. We look at what
happens. Then we make the next
one.
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C L O S E  T O  T H E
W O R K

If something changes
between sessions and

we need to make a call,
we make the call.

P R A C T I C A L
S U P P O R T

Offers. Pricing. LinkedIn.
Content. Live

opportunities. The work
in front of you.

0 4  /  W H AT  Y O U  C A N  E X P E C T

What you can expect from me
If we decide to work together, I take that responsibility seriously.

I will know your business.
I’ll read the material. I’ll look at the website, the LinkedIn profile, the offers, the

pricing, the proof, the content and what people are actually responding to. I want

enough context to understand the business properly rather than giving you advice

from six feet away.

I’ll tell you what I actually think.
If I think you’re building the wrong thing, I’ll tell you. If I think you’re underselling

yourself, I’ll tell you. If the offer doesn’t make sense, if the price is too low, if the

LinkedIn post sounds nothing like you or if I think you’ve spent years sitting on

something much bigger than you’ve realised, we’ll talk about it.

We’ll work on the actual thing.
Bring me the offer. Bring me the page. Bring me the post. Bring me the sales

conversation you don’t know how to handle. Bring me the client opportunity you’re

unsure whether to accept. We’ll make the decision while it’s useful.

You can reach me.
I’m not taking your money and disappearing between calendar appointments. If

something needs my attention between sessions, send it over and we’ll deal with

it.

You’ll have practical support where
it makes sense.
If your LinkedIn presence needs a proper visual rebrand, I’ll help shape the

direction and connect you with the graphic designer I trust. If you need help

learning how to write for LinkedIn, we’ll work on that. If writing consistently is

something you eventually want somebody else to support you with, we can talk

through whether ghostwriting makes sense.

You’ll do the work, but not alone.
This is still your business. You need to understand the decisions well enough to run

it when our twelve weeks are over. My job is to help you make better ones, faster,

and make sure the work actually gets used.

We’re making decisions that could
shape the next five or ten years of
your career or business.

We take that extremely seriously over here.
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R A N G E

Higher fees. A different
level of conversation.
Access to bigger

organisations. And
choice.

A  N O T E  O N
R E S U LT S

These are examples of
what became possible

for clients. They are not
promises of identical
results.

0 5  /  W H AT  H A P P E N E D  N E X T

Some of what has happened
after clients worked with me

D A N I Q U E  B .

F O U N D E R

Danique had already built a successful business before we worked

together. She’d previously won £19,000 worth of work in four

weeks, so the issue wasn’t whether she was capable.

She wanted to stop being seen as the person clients called to fix

everything and become someone they brought in for a very specific

area of expertise. We worked on that together.

In a position to turn down a six-figure opportunity that wasn’t
right for her.

Secured a retained advisory project worth approximately
£28,000 over three months.

Inbound enquiries without acrobatics.

“My business is now
undeniably positioned to help
them master one specific
thing, with clear outcomes.”
“No guesswork. And I no longer have to get into the weeds or

perform acrobatics to get inbound enquiries.”

H I G H E R  F E E S

“I realised the issue was
never the quality of my

thinking. It was the way I

was being understood.

Within months, I moved from

£12k projects to £35k
advisory retainers.”

A N G E L A  CA R T E R ,
I N D E P E N D E N T  S T R AT E G Y
CO N S U LTA N T

A  D I F F E R E N T  L E V E L

“We stopped being
compared with junior

consultancies and started

being evaluated alongside

more senior advisory firms,

which mattered hugely
during our funding round.”

S A N D R A  W . ,  B O U T I Q U E
CO N S U LTA N CY  F O U N D E R

B I G G E R  R O O M S

“Working with Eunice
changed how I spoke about

my work and positioned

myself. It led to me being

chosen for a project with an

international eight-figure
brand.”

Y V E T T E  B O AT E N G ,
N A R R AT I V E  &  M E S S A G I N G
S P E CI A L I S T
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W H AT  Y O U ’ R E
B U Y I N G

Twelve weeks of my
time, thinking and

support. And time back.

PAY M E N T

Payment plans available.

0 6  /  T H E  I N V E S T M E N T

So, what are you actually
paying for?
If you’re considering investing in this work, I want you to understand exactly what

that money is buying. Yes, you’re getting twelve weeks of my time, thinking and

support.

But you’re also buying time back.

Six months spent building an offer nobody really wants.

Another year charging fees that sit well below the level you’re operating at.

Clients who keep pulling you further into work you were trying to move away from.

Months of content aimed at people who were never going to buy from you.

A personal brand built around the wrong thing, so the wrong opportunities keep
arriving.

A business shaped around what you can do rather than what you actually want to
spend the next few years doing.

Another year sitting on everything you know because you still haven’t decided what to

do with it.

That’s what these twelve weeks are meant to save you from.

You’re also not stitching five different specialists together yourself. Depending on

where you start, this work can touch your offer, pricing, personal brand, LinkedIn,

content, proof, sales conversations and the way you turn your expertise into paid

work.

You could hire somebody to look only at your brand. Somebody else for your

messaging. Somebody else to teach you LinkedIn. Somebody else for pricing. The

advantage of doing this work together is that every one of those decisions is made

against the same question: where are you trying to go, and will this help you get

there?

We make the important decisions earlier, put them into the business and keep

moving from there. The fee matters. So does the next year of your time.

1 2  W E E K S  O F  1 : 1  A D V I S O R Y

£8,500
PAY M E N T  P L A N S  AVA I L A B L E
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A F T E R  Y O U
E N Q U I R E

You’ll hear from me
within 24 to 48 hours.

0 7  /  N E X T

So what happens now?
If you’ve read this and you can see yourself in either Build or Reposition, send me

an enquiry.

You don’t need to have everything worked out before you do. Tell me where you

are, what you’ve been thinking about and what you want to be different.

Once you’ve sent it, you’ll hear from me within 24 to 48 hours.

If I think I can genuinely help, we’ll arrange a conversation. We’ll talk properly about

where you are, what you want and whether this work makes sense for you. You can

ask me whatever you need to ask before making a decision.

If we both decide it’s a yes, I’ll send over everything you need to get started and

we’ll agree your start date.

I ’ D  L I K E  T O  W O R K  W I T H  E U N I C E  →

A L R E A D Y  S E N T  Y O U R  E N Q U I R Y ?

You don’t need to do anything else. I’ll be in touch within 24 to 48 hours. If there’s

something this guide made you want to ask me, jot it down. We’ll talk about it when

we speak.

L I N K E D I N S U B S TA CK P O D CA S T E U N I CE A D E B I Y I . CO M

A note on results: The client examples in this guide show what has been possible for

people I’ve worked with; they are not promises of identical financial results. What you

go on to achieve will depend on your starting point, the decisions we make together,

how you apply the work, the actions you take and what happens in your particular

market. I’ll bring my experience, thinking, challenge and support to the work. You’ll be

responsible for what you do with it.
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http://localhost:8080/inquire
https://www.linkedin.com/in/euniceadebiyi/
https://euniceadebiyi.substack.com/
https://open.spotify.com/show/4hlBOtwDg6NMWpxPlPpHCs
https://euniceadebiyi.com/

